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¢ƻŘŀȅΩǎ ¢ƻǇƛŎǎ
ÅState Budget

ÅHuman Services Automation

ÅCriminal Justice Information Network

ÅTax System Sharing Project 

ÅKetner Productivity Awards Program
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State Budget Outlook
ÅGood news!
ïNC much better off than most states

ÅYTD revenue collections slightly ahead of target
ïEmployment steady with sufficient withholding

ÅRainy day fund balance & monies left on table
ÅNo pending lawsuits
ÅState economists predict minor growth, no recession

ÅBad news!
ïState revenues/expenditures highly sensitive to economy

ÅMarch showed drop in collections
ÅNoticeable slowing of sales tax collections
Å2009 growth projection, and availability, to be lowered
Å{ǘŀǘŜ ǊŜŎŜǎǎƛƻƴ ŀŎŎŜƭŜǊŀǘŜǎ άǳƴŎƻƴǘǊƻƭƭŀōƭŜǎέ

ïMedicaid

ï.ǳŘƎŜǘ άǘǿŜŀƪƛƴƎέ
ÅSalary increases 1% = $125 million
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2008-09 State Budget
ÅBudget Context

ïBudget already in place

ïFew expansion dollars

ïElection year

ïBig decisions made last year

ïIncoming NCSL president

ÅHave to dos?

ïMental health

ïProbation/parole

ïDrought?

ïHighway Trust Fund transfer?
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2008-09 State Budget

Å2nd Year of Biennium

ÅGovernor proposes - House starts 
leg. budget process & amends ς
Senate amends ςHouse/Senate will 
appoint conference committee

ÅH24**?



6

2008-09 State Budget

DƻǾŜǊƴƻǊΩǎ Ŧƛƴŀƭ ǇǊƻǇƻǎŀƭΥ
ï$21.4 B; 4.9% increase or $1 B
ÅStructural deficit officially over

ÅLowers growth estimates

ÅBudget cuts of $400 M

ïAdvocating increase in sin taxes
Åtŀȅ ŦƻǊ ǘŜŀŎƘŜǊǎΩ ǎŀƭŀǊƛŜǎ ϧ ƳŜƴǘŀƭ ƘŜŀƭǘƘ

ïFocus on legacy
ÅMore money for signature programs & 

codify in law

ÅMore at Four & Learn and Earn
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2008-09 State Budget

DƻǾŜǊƴƻǊΩǎ ǇǊƻǇƻǎŀƭΥ
ÅTeachers = 7% avg to bring to national wage 
ïSchool administrators = 6% 

ÅAll other state employees = 1.5% + $1000 bonus = 
4% 

ïBonus week of leave

ÅBegins phase out of highway trust fund transfer

ïHTF down $65.6 M in revenue
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2008-09 State Budget

Expenditures focus on:
ÅMental Health
ïGovernor implements DHHS plan - $68 million
ïMore crisis services, more community psych beds, walk-

in clinics, discharge aftercare, substance abuse
ïMore state control
ÅAuthorizes consolidation of LMEs into 8 regional entities
ï1 per 1 M resident

ïGeneral Assembly LOC responds with greater authority 
to LMEs & more community services
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2008-09 State Budget

Expenditures focus on:

ÅJustice and Public Safety

ïAdd. probation and parole managers

ïRestore JCPC & CJPP

Å²ƘŀǘΩǎ ƴƻǘ ƛƴ ōǳŘƎŜǘ

ïCounties still responsible for telephone system?

ïVIPER
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2008-09 State Budget

ÅGeneral Assembly responds

ïNo new taxes

ïMore parity in salary increases
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Drought Ebbing, Water Resource Flowing

ÅDec. 25, 2007 ςall 
counties in drought 
status with 78 in 
exceptional

ÅMay 20, 2008 ςno 
counties in exceptional, 
15 extreme (11 in Apr.)
ïThru Feb. still driest 365 

days on record
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Drought Responses Considered

ÅGovernor Easley releases plans March 11
ÅFocus on water system modernization, water 

conservation & efficiency, streamlined drought 
response
ÅModernization
ïTying water system action (or inaction) to state 

fundingτrobust water shortage plans, leak detection, 
conservation based pricing, consumer metering, 
irrigation metering
Å600+ public water systemsτcan small systems survive? 

ï9ƴŦƻǊŎƛƴƎ ƭŀǊƎŜ ǿŀǘŜǊ ǳǎŜǊǎΩ ǊŜƎƛǎǘǊŀǘƛƻƴ ϧ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ
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Drought Responses Considered

ÅWater conservation & efficiency
ïProhibiting residential rate cuts for higher water users
ïRevising building codes, irrigation for efficiency

ÅStreamlined drought response
ïGovernor receives additional, quicker power to take 

action
ÅRequiring water systems to provide emergency water to neighbors
ÅRequiring communities to adhere to minimum water conservation 

standards in severe, extreme & exceptional droughts
ÅGiving local water agencies authority to impose mandatory 

conservation on all water users, including private systems & wells
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Longer Term Water Resources

ÅLegislature mandates water allocation study 
with interbasin transfer bill
ïERC contracts with Duke, UNC

ÅLooking at water supply & allocation 
(expanded to groundwater), local & state 
water supply planning, drought response, 
interbasin transfers
ïGeorgia model of regional districts allocating 

water?



Human Services Automation
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Human Services

ÅNCFASTτMark Barnhart, Jess Stokes, Division 
of Information Resources, DHHS
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